ANNUAL REPORT
FISCAL YEAR 2008

! u 2615 25™ Avenue

Gulfport, MS 39501

HUMANE SOCIETY 228-863-4394
of South Mississippi 228-864-7768

Www.hssm.org



http://www.hssm.org/

CONTENTS

Our Mi ssion Statement
Letter from the
Humane Society Officer

Letter from the Executi
Who We Areééecéééecéeéececcecé
Accompli shments & Highl
HSSM Organizational Cha
Our Shelterééeéééeeccecéeececeé
Snippity Meow Bow Woweé
Loui se Fenner Claiborne

e

Adoptions Department é
Surrender Lost n
Micro-c hi pping. .. ééééééeeee

Foster Careéééeééeéeéeéeeé
Retail & Thriftééeéééeeéé
Humane Educationéééeéeéceé
Vol unteerséééecéééeceéeéeeeceéeeé
Community Outreacheééécée
Speci al Event sééééeeééeéceé
Financi al | nf or mati onéé

e
Presi den
S

7

o <
-+ Q O
D

™ o>
O o

s D D D D D D D U (O

® Qo — M

D

@ O

> O O D> O DO O D

N

> M

- @O O

> > D> D D D D> DT D
D~

QQ O
= O

s D D D D D D

> DO D D

> O O D> O DO O D
%m\m\m\m\m\m\m‘ﬁ(‘D\—'CD~CD~('D\

o o> o> oo g o0 oo o

™ D> D> D> D> D> D> P D D> D D D D D D
S5 M

O o = M
D

D~

M M D D D D

> > > O D D @ D



Mission Statement

The mission of the Humane
Soclety of South Mississippi IS
to advocate for the prevention
of suffering of South
Mississippi animals, to provide
the highest quality services
and compassion to the animals
entrusted to our care, to
reduce companion animal
overpopulation, to increase the
save-rate of animals in our
community, and to promote the
bond between animals and
humans.



A Letter from the President of the Board

Dear HSSM Members and Friends,

Thank you for your contributions, in all forms, to the Humane
Society of South Mississippi. This past year has been an exciting
% time of growth and expansion in our organization. We would like
, to especially thank our friends on the state and national levels, as
well as our shelter staff and management - an amazing
menagerie of passionate people who enable us to provide the
highest quality of services to the animals entrusted in our care.
Thank You!

This year has been an exciting time, too, for our board. We are working diligently to
develop policies and procedures that will ensure that our organization is managed
smoothly and is proactive in addressing the critical issues of animal welfare that exist in
our community. We have charged our executive director and her staff with providing
the highest quality care to our animals and increasing the services available to our
community through our shelter. She and her staff have responded with a resounding
"Will Do” attitude by expanding ways to provide low-cost spay/neuter opportunities,
increasing our Humane Education activities, and developing programs and procedures
so that more animals are adopted and stay adopted in our community.

The board is also going through a transformation to respond to our growing
organization through board development training. This training, conducted by a
professional in this field, provides the board with interpersonal, team building, and
strategic planning skills so that the organization is more proactive and runs more
smoothly.

Lastly, I would like to report that for the second year in a row, The Humane Society of
South Mississippi has received a Four-Star Rating from the Charity Navigator, the
premier evaluator for fiscal responsibility for non-profit organizations in America. This is
the highest rating a non-profit organization may receive, and we are excited to be
among the highest ranked non-profits in the nation.

I am honored to have served as President of the Board for the past year and a half with
such caring, dedicated board members, and on behalf of all of us, thank you for your
commitment to HSSM and for your part in our continued journey of growth and
expansion.

Respectfully,

Dr. Andy Parkér, Board President



Humane Society Officers &
Board of Directors

President
Andy Parker
Vice-President

Joy Tucei, CRB, CRS, GRI

Treasurer
Janet Baker
Secretary
Anne Anderson

Board of Directors
Jon Beedle, PhD
Ellis Branch
Kim Fritz
Marge Harral
Kaye Persons
Dennis Selig, DVM
Norma Spooner

Executive Director
Tara High

The Humane Society of South
Mississippi is led by a
volunteer Board of
Directors. The Board is
composed of community
leaders who are aware of
the importance of sound
animal sheltering and fiscal
policies and procedures.

The Board of Directors meets
once a month to review
financial reports and
operational policies, work
to set HSSM policy, direct
long-range planning, and
assist the management
team in making appropriate
decisions or taking the
most effective action. The
Board members serve on
at least one committee and
assist with fundraising
activities, also.



Letter from the Executive Director

Dear Friends,

| am thrilled to present to you the 2007 annual Report for the
Humane Society of South Mississippi (HSSM). There are
exciting things going on at HSSM and we are eager to share
with you the compassionate and focused efforts of our staff
that are united for the sole purpose of improving the lives of
the homeless animals in our community. We are grateful for
your continued support and hope your enthusiasm for our
mission will continue to light the path for our organization
and the animals we serve.

Humanely,
oo e

Tara ngh
Executive Director




Who Are We

The Humane Society of South Mississippi (HSSM) is a private,
local, non-profit organization that serves the people and
companion animals of South Mississippi. Our programs and
services are made possible primarily through the generosity of
our donors.

Current Innovative Programs

Spay/Neuter Pledge: Thanks to generous grants totaling $1,150,00 provided to the
recovering Mississippi Gulf Coast by PetSmart Charities, the American Society for
the Prevention of Cruelty to Animals (ASPCA), and the Humane Society of the
United States (HSUS), the Spay Neuter Pledge enables HSSM to offer spay or
neuter surgeries to the public for a low cost or free.

ASPCAE Mi ssi on @foeused effértto create a nation of humane
communities, one community at a time. The ASPCA will focus a large portion of its
resources to aid animal welfare efforts and education in the Gulfport/Biloxi
community. The ASPCA has pledged $200,000.00/year for the next three years
(2007-2009), for the Gulfport/Biloxi target community.

After Katrina: In this multi-year project, the HSSM will be working as a partner with the
HSUS and Maddi ebs Fund to i mprove the
program will study the impact of Hurricane Katrina on Gulf Coast cats and dogs and
how best to deliver the spay/neuter message in our community and beyond.

Love Train: After Katrina, the HSSM created alliances with shelters and organizations
all over the country to reactivate and expand their transport program, Love Train.
The HSSM received a $450,000, 5-year grant from the Jack A. and Gertrude W.

Wilson Animal Welfare Fund of the Gulf Coast Community Foundation to fund the
Love Train program.

CART: The Humane Society has worked with several national and local organizations,
agencies, and businesses to develop the official Harrison County Animal Response
Team (CART) to plan for animal related disaster preparedness, response, and
recovery. Collaborating organizations include: the ASPCA, HSUS, Harrison County
Emergency Management, Harrison County School District, Triple R Pets, Coast
Transit Authority, American Red Cross, Project Recovery, Gulf Coast Shutter
Company, Mississippi Board of Animal Health, Build-A-Bear Foundation, and the
Federal Emergency Management Agency.




Who Are We (Continue)

Humane Education: Humane Education is for people of all ages. The HSSM is
presenting five children's Humane Education camps in 2008 in addition to
afterschool programs, tours, talks and school visits. All sessions include the themes
of responsible pet ownership, kindness toward all living creatures, and safety
around dogs and cats.

Shelter Safari: Kids in Grades 1 through 3 will begin with a tour of the shelter that will
help them understand the role of HSSM in the community. Safari participants will
explore animal behavior (bite prevention) and the proper care of pets. They will also
learn why respect & kindness towards all living beings is important and about going
Agreeno to help wildlife. Projects wild.l
creating bird feeders for our wild feathered friends. We will have a snack and visit
with animals each week!

Web of Life: Designed for children in Grades 4 through 6, this program fosters a respect
for all animal life and an understanding the mutually beneficial bond between
humans and animals. Topics will include an introduction to animal rescue, animal
behavior (bite prevention), responsible pet care, recognizing and preventing animal
abuse, and respecting and protecting wildlife. Proposed projects include building a
bird or bat house and designing animal cruelty prevention posters. Kids will have a
snack and interact with animals each week!

Elderly Pet Therapy: Studies have shown that pet companionship may actually improve
senior citizen health and outlook on life. The HSSM currently offers pet therapy
sessions at different locations on the Mississippi Gulf Coast. Delta Society has been
the leading international force to validate the important role of animals for people's
health and well being by promoting the results of research to the media and health
and human services organizations. The Humane Society's Pet Therapy Program is
run by a Delta Society volunteer. All participant testing and certification is
administered by another Delta Society volunteer.

Chicken Soup Fund: Donations to this fund are used exclusively to treat animals with
curable diseases such as kennel cough, upper respiratory illnesses, heart worm,
mange, bites, minor eye illnesses, etc. Through this fund the shelter has the
resources to bring the sick back to health and prepare them for a new home.

Rabies and Microchip Clinic: HSSM offers micro chipping and rabies and booster
vaccinations each fall and spring to the public at greatly reduced rates.

Pets for People: The senior adoption program provides the opportunity for senior
citizens, aged 60 years and older, to adopt a pet for little or no cost. This is made
possible by allowing seniors to share the cost of spay/neuter, vaccinations, and
additional adoption fees with the HSSM.

As part of our ongoing effort to become a more humane community, we hope to
introduce an Animal Behavior Department at HSSM in the near future. We see
ourselves as the coast's premier resource for animal welfare issues, and we strive
every day to serve the people and pets of our community.



Accomplishments & Highlights

Five years of funding has been secured to continue the Love Train _
transport program, the Humane Soci €
animals.

Over one million dollars in funding has been secured for high quality
spay/neuter surgeries.

The HSSM team established the first pet-friendly evacuation shelter in
South Mississippi.

Live Releases
HSSM adopted 5,224 pets, an increase of 28% over 2006.
Love Train transported 1,016 excess adoptable pets.

Return to Owner (RTO) program reunited 1,002 pets with their owners;
an increase of 16% over 200.

Foster Programi 1,477 dogs and cats were fostered out to give them
the TLC needed to prepare them for adoption.

Spay/Neuter Surgeries
11,258 Spay/ Neuter Surgeries performed; an increase of 76%.

A transport program with the Pearl River SPCA was created to _
spay/ neuter their communitiesd anin

Humane Education

Summer Camp collaborating with Lynn Meadows Discover Center &
Gulfport Police.

Holiday Mini-Camp for the kids.

Weekly Humane Helper columns in the Sun Herald.

Barnes & Noble monthly story hours.

In-class programming for ages pre-school through high school.

Shelter Tours for classrooms as well as organizations.
Surrender

More public microchips than ever before.

More Return to Ownerodés (RTOG6S) spay
to their owners.

Animal Control (AC) officers trained to enter animal intake information
into PetPoint.

Managed the seizure of 44 Pit Bulls effectively and professionally while
working in collaboration with Harr.
Louisiana/SPCA.

Implemented Safety Assessment for Evaluating Rehoming (SAFER)
testing.



To Do o

To Do o

Accomplishments & Highlights

Direct Mail Campaign
$117,927 Total income from campaign.
698 new donors resulted from 2007 campaign.
$51.43 Average gift per donor.

4 Star Rating Charity Navigator

Only MS animal welfare organization to receive 4 Star rating.

Score as compared with other organizations.

OHSSM

69
68
67
66
65
64
63
62
61
60
59
58

B Houston
SPCA

W San
Diego
HS &
SPCA

O LA/SPCA

Score

Marketing Campaign
ASPCA: Mission Orange driven ($30K) Campaign launched in May.
Microchip campaign launched in December.

Purpose of campaign was to increase adoptions, spay/neuter surgeries, and Return

to Owners.
4000 60
3000 40
2000 : 20
1000 O Adoption
0 B S/N 0
1st  3rd Dec 0O1bec 16-
Qtr Qtr 15 31

O Public
Micro
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Humane Society of South Mississippi
Organizational Chart
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Snippity Meow Bow Wow Spay Neuter Clinic

Successful Spay & Neuter programs, nationwide, show us that the best way
to Afi x0 our communityds pet overp
In addition to preventing unwanted litters, spay/neuter surgery can
reduce aggression and add years t
clinic performs thousands of these lifesaving surgeries each year.
Through the support of our donors, we are able to offer spay/neuter
surgeries to the public and alter all animals adopted at HSSM for a very
low cost. We encourage everyone to take advantage of our spay/neuter
services.

Our clinic will soon be getting a face lift. Due to a generous donor, Mr. Art
Ortenberg on behalf of Liz Claiborne, some remodeling to the clinic in
honor of Liz Claiborneds mother,
place. We will rename our clinic The Louise Fenner Claiborne Clinic. It
will have a new look for the entry and a donor recognition plaque on the
right of the entrance.

Below are a few pictures of our clinic at its present time.




Louise Fenner Claiborne Clinic

This a an architectural drawing of our spay/neuter clinic after the remodeling
Is done.
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Adoptions Department

After pets are surrendered they are evaluated by our trained staff.
Animals that are healthy and friendly are moved to the
adoption area. Much of our emphasis as an animal welfare
shelter is placed on improving the save-rate of the homeless
pets who enter our shelter.
tirelessly to find permanent, loving homes for the adoptable
animals entrusted to our care.

When an individual is interested in adopting an animal, they speak
with adoptions staff who will encourage an appropriate
pet/owner match. Once the adoption profile and screening
process is completed and approved by the specially trained
shelter staff, our animals are released to their new families
only after they have been spayed or neutered.

Adoption fees cover some of the cost of housing and caring for the
many animals in our shelter. The fees defray only a part of the
actual cost of services provided for each animal adopted.

Each adoption fee varies according to the type of animal and
includes spay/neuter, initial upper respiratory/distemper
vaccination for cats and Da2pp vaccination for dogs, rabies
vaccination, micro-c hi p , AHow to Train

DVD, 30-day free health insurance and a free veterinarian
health check by participating vets. Adoption supervisors
approve refunds and exchanges on a case-by-case basis.

Offsite Adoptions-Some adoptable animals may be selected for
the Offsite Adoption program. Offsite locations may include
PetsMart, conventions, office buildings, Wal-Mart, and
festivals and malls.

Adoptions Stats

Found homes for 5,224 pets
Love Train transported 1,014 excess adoptable pets
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Surrender Lost & Found Department

Surrender Department- Our Surrender Department
received 16,044 animals in 2007. All animals coming
Into the Humane Society of South Mississippi are
entered through the depart:
Foundo program to help ret

owner s. We operate an fHop
means we turn no one away. HSSM contracts with the
cities of Biloxi, DOIlbervil

Christian, and Harrison County to receive and house
the animals picked up by their animal control officers.

When an individual is unable to keep their animal or has
found a lost animal, they are welcome to bring the
animal to the Surrender Department. All incoming
animals are evaluated for health and temperament.
Once the animal has been evaluated the owner is

counseled as to the adoptability of the animal or other
options. Individuals bringing in an animal must sign a
release prior to surrender. Affordable euthanasia
services are offered to individuals requesting such
services.

Surrender, Lost & Found Stats
16,044 animals entered shelter as stray or owner surrendered.

4 of the animals entering HSSM, 39% were strays, 59% were
surrendered by their owners, and 2% were held as court or
bite cases.

Return to Owner rate = 16%

rrofbremsimals Enter e
B Surrender Intake .
W Court/Bite B Public

0% 50% 100% 15




Microchipping

Each year millions of lost and abandoned animals are taken in by animal welfare organizations
across North America, of these animals only 14% of the dogs and 4% of the cats (estimated
figures) are ever returned home. The major reason for failing to re-unite a lost pet with its
owner is because the pets are unidentifiable. Collars and tags may be removed or get lost
and tattooing can become illegible over time. Microchipping offers pet owners the only truly
permanent method of identifying your pet and linking the animal back to you, the owner. If you
want to i mprove your petds chances of getting
your best option .

We provide this service at a low cost fee all year long and we encourage every pet owner to have
their pets micro-chipped. We do extensive advertising for the service and offer reduced rates
of our already low cost fee during the spring and fall.
Goals
Increase # of public animals micro-chipped therefore reducing intakes
Consistent/effective marketing campaign
Partner with Animal Control agencies to scan all strays before bringing to shelter

Sample Microchip Advertising

No More
Lost Pets...

Microchip
your pet for
only $20.

Bring this ad and your pet in to HSSM
and receive the microchip implant
for only $20. A $50 value.

« Chipping is quick and easy.
« Painless procedure requiring NO anesthesia
+ Open seven days a week 10am - 5pm

HSSM ‘Vu‘

2615 25th Avenue (Hwy. 49), Gulfport
(228) 863-4394, Ext. 124

www.hssm.org
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Foster Care

HSSM strives to give every adoptable animal a new, loving home.
However, sometimes animals come into our care that are too
young to adopt or have health issues. In these instances, we

have a network of individuals who volunteer to take these
young or unhealthy animals into their homes in order to
prepare them for future adoption.

Without the foster program many of our very young, sick or injured
animals would never find homes. By fostering an animal that
IS too young or in need of assistance, lives can be saved. In
2007, 1,014 pets were given a second chance because loving
volunteers opened their hearts and homes. In 2008, our goal
IS to Increase number of active foster families from 50 to 80 for
2008.
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Retall & Thrift Store

Our facility has two great places to shop on-site. The retail store
caters to your petds every ne
newly adopted pet or for the loving pet you already own. A
wide array of fun and innovative products for pets and their
people are available for purchase.

The thrift store is perfect for bargain-minded shoppers. It is well
stocked with gently used clothes, housewares, books,
magazines, furniture and other goods that are donated. Our
thrift store exists because of people like you who donate
items. Sales from the thrift store resulted in an estimated
$100,000 in 2007. All donations are tax deductible and are
always appreciated.
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